Project / Program
Management

VENTURE’S PROJECT MANAGEMENT TEAM OFFERS SOLID EXPERIENCE IN METALS,
POWER, REFINING, CHEMICALS, AND ENVIRONMENTAL SYSTEMS BOTH
DOMESTICALLY AND INTERNATIONALLY.

Typical Focus
» Channeling business goals to project goals
» Scope development and control
» Project planning and scheduling
» Resource planning
» Contract management
» Procurement strategy

Services
» Project management e P STCTTE ATSYSPTTT e
» Project planning P -,
» Scheduling

» Estimating

» Cost control

» Contract administration

» Construction Management
» Program Management

VENTURE



Pittsburgh, Pennsylvania
Phone: (412) 231-5890
www.VentureEngr.com
Projects@VentureEngr.com

Example Projects
» Preliminary design for a biodiesel plant in Brazil.
» Complete EPC of a landfill gas system.
» Complete design package
for a biodiesel plant in Canada.
» Owner’s engineer for a
1200 TPD waste-to-energy plant.
»  Commissioning management/start-up
engineering for a 2.8 MW combined heat
and power plant in Little Ferry, New Jersey.

Tools
» Deltek Vision—Enterprise Software
» Document Management System
» Microsoft Project
» Resource Management
» Cost Control / Reports
» Procurement / Inventory Control

Project Development Project Implementation
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+Value calculations alternatives +Execution plan
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